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UBND THANH PHO LAO CAI CONG HOA XA HOQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Déc lap - Tu do - Hanh phic
S6: 479 /PGD&DT-CM ‘ . , 5
V/v huéng dn thuc hién nhiém vu TP.Ldao Cai, ngay 09 thang 9 nam 2023

giao duc THCS nam hoc 2023-2024

Kinh giti: Céc truong THCS, TH&THCS thanh phd.

Can ct cong vin s6 1588/SGD&PT-GDTrH ngay 28/8/2023 cua S&
GD&DT vé viéc hudng dan nhiém vu gido duc THCS ndm hoc 2023-2024; Chi
thi s6 05/CT-UBND ngay 08/9/2023 ctia UBND thanh phé Lao Cai vé viéc thuc
hién nhiém vu trong tdm nam hoc 2023-2024, Phong GD&PT hudéng dan thuc
hién nhiém vu gido duc Trung hoc co s¢ (THCS) nam hoc 2023-2024 nhu sau:

I. NHIEM VU TRONG TAM

Chu dé nam hoc: “Vi hoc sinh than yeu, xiy dung truong hoc hanh
phiic; doi méi va hdi nhap” trén co s cac gia tri “doan két - virgt khé - sang
tao - dot pha"'.

Céac linh vuc dot pha: Ung dung cong nghé thong tin va chuyén doi so
trong gido duc; day va hoc ngoai ngii; gidao duc STEM.

1. Tang cuong cong tac gido duc chinh tri, tu tudng, dao dtrc nghé nghiép,
y thie, trach nhiém cua nha gido; gido duc Iy twdng cach mang, dao duc, 16i
sdng va khoi day khat vong cdng hién cho hoc sinh.

2. Quan trict va trién khai thuc hién linh hoat, sang tao, hiéu qua nhirng chu
truong d6i mdi, quan Iy, quan tri trudng hoc. Thuc hién c6 hiéu qua cac dé an thanh
phan ctia Dé 4n s6 06-DA/TU, ngay 11/12/2020 ctia Tinh iy Lao Cai; ¢dam bao thuc
hién va trién khai dung muc tiéu, nhiém vu 16 trinh Nghi quyét 16-NQ/TU ngay
01/10/2021 cta Tinhuy; Dé an s6 03-DA/TU, ngay 28/10/2020 cua BCHDangbd
thanh phd Lao Cai; K& hoach sé 309/KH-UBND ngay 25/12/2020 ctia UBND
thanh phd.

3. Tiép tuc trién khai thyc hién chwong trinh gido duc phd thong nam
2018 (GDPT 2018) dbi véi 16p 6, 16p 7, 16p 8; md hinh Truong hoc méi ddi voi
16p 9; bao dam thuc hién va hoan thanh chuong trinh ndm hoc. Tang cuong cac
diéu kién vé co so vat chat, thiét bi day hoc, boi dudng d6i ngli nha giao, nang
cao chét luong gido duc toan dién.

4. Tang cudng phan cap quan ly, thuc hién quyén tu cha cua nha truong
trong viéc thuc hién ké hoach gido duc; dam bao tinh dan chu, cong khai théng
nhat gitra cac t6 chire trong nha trudng; d6i maéi cong tac quan ly, quan tri truong
hoc theo hudng phéat huy tinh chia dong, linh hoat cta nha treong va nang Iuc tu
chu, sang tao cua to chuyén mén, gido vién trong viéc thuc hién Chuong trinh
GDPT 2018; khai thac, str dung sach gido khoa, cac ngudn hoc liéu, thiét bi day
hoc hiéu qua, phu hop thuc tién; phéi hop giita nha truong, cha me hoc sinh va
cac to chuc co lién quan tai dia phuong trong viéc to chic thuc hién ké hoach
gido duc cua nha truong.
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5. Tang cuong d6i méi phuong thuc gido dyc, dac bit tich cyc tng dung
cong nghé so trong day hoc va kiém tra, danh gia theo dinh huéng phét trien
ning luc hoc sinh; da dang héa céc hinh thic to chic day hoc, chi trong cac
hoat dong trai nghiém, nghién ciu khoa hoc cua hoc sinh; tiép tuc duy tri, nang
cao chét luong day va hoc Ngoai ngir. Trién khai nhan rong viéc day va hoc
tleng Trung Quoc Nghién ciru t6 chuc day hoc tang cuong ngoai ngtt khac voi
diéu kién thuc t&, nhu cau ctia hoc sinh cta don vi. Tang cudng kiém soat, danh
gia viec tu hoc Ngoai ngu: cua CBQL, gido vién; day hoc Ngoai ngit dich vu.
Nghién cir, t6 chic cac san choi, cugc thi Ngoai ngit cho hoc sinh. Thi diém
trién khai day hoc khung ning lyc sb cho hoc sinh.

6. Str dung c6 hiéu qua co so vat chat, thiét bi day hoc. Giam sat cht viéc
thu, chi cac khoan xa hoi hoa gido duc; day manh cong tac kiém dinh chat luong
va duy tri va nang cao chat lugng truong dat chuén quoc gia, phan d4u co it nhat
01 tru’(mg dat kiém dinh chat lvong mic d6 3, chuan quoc gia muc do 2; xay
dung cac 16p trong diém chat luong; xdy dung truong dién hinh cta khu vuc
Trung du mién ndi phia Bic; duy tri mo hinh trudng ban tr, cac mé hinh truong
hoc gén thuc tién hiéu qua.

7. Duy tri bén vitng chit luong gido duc toan dién gop phan dat muc tiéu
“Hoc that, thi that, nhan tai that”; thuc hién cac bién phap dong bo dé kiém
soat chat lwgng gido duc; nang cao chét lwgng hoc sinh dat gidi ky thi, cudc thi;
khuyén khich, tao diéu kién t6i da cho hoc sinh lya chon céc ky thi, cudc thi van
hoa, thé thao, ngh¢ thuat dé phat trién nang luc cua ban than; déng tho1 chu
trong tang cudng gido duc Iy twong cach mang, dao duc, 16i séng, ky nang so, ky
ning séng cho hoc sinh; bao dam an toan, an ninh trudng hoc; xay dung canh
quan truong 16p, van hoa truong hoc; chu dong, linh hoat thuc hign ké hoach
nam hoc, chi dong phong, chdng va tng phoé hiéu qua véi thién tai, dich bénh.

1. NHIEM VU, GIAI PHAP CU THE

1. Cong tac gido duc chinh tri, tw twéng; tnen khai Cac cudc van dong,
phong trao thi dua; gido duc phap luat, xay dung nén nép, ky cuong; xdy dung
truong hoc hanh phuc

1.1. Ning cao nhin thirc chinh tri tw tuéng, dao dirc, 16i séng cho ddi
ngii can b quan ly, gido vién, nhdn vién, hoc sinh; xdy dung truong hoc hanh
phuc

- Tiép tuc quan tAm bdi dudng nang cao chit lrgng dd1 ngli can bo nha
gido dam bao Bdn linh chinh tri kién dinh; dao dirc nghé nghiép trong sang;
chuyén mén nghiép vu viing vang; thue sw la mét tim guong sing cho hoc
sinh noi theo. Nang cao hiéu qua cong tac lanh dao toan dién giao duc chinh tri,
tu tuong, dao duec, 161 séng cho can bo dang vién, thuc hién hiéu qua tinh than
7 Dam” ciia Tong Bi thu Nguyen Phu Trong trong xay dung doi ngi tri thirc
xing dang 13 nguyén khi qudc gia; thuc hién tot “10 101 hira Nha giao Lao Cai
lam theo 161 Bac™; xay dung hinh anh gido vién, hoc sinh thanh phd Lao Cai

"Vén minh - Hoi nhdp"; van dung va trién khai c&c thanh t6 ctia md hinh tru’O’ng
hoc hanh phuc, lan téa tinh than lam viéc trong d6i ngi “hdy lam nhitng viéc

binh thwong bang long say mé phi thuong”.
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- Da dang hoa cac hoat dong gido duc Iy tuong cach mang, truyén thong,
nhan cach, k§ ning séng, kién thirc phap luat vay thirc cong dan, phét huy tinh
tich cyc, chu dong, nang Iyc sang tao cua hoc sinh. Tang cudng gido duc ly
tuong cach mang, dao dic, 161 song va khoi day khat vong cong hién cho hoc
sinh theo Quyet dinh 1895/Q£) TTg cua Thu tuong Chinh phu ngay 11/11/2021
va Két luan sb 265- -KL/TU ngay 23/9/2021 cua Tinh uy Lao Cai v€ viéc tiép tuc
thyc hién Chi thi s6 15-CT/TU, thong bao sb 59/TB-VP ngiy 04/4/2023 cua vin
phong HDND&UBND thanh phé Ké hoach 169/KH-UBND ngay 27/4/2022
ctia UBND tinh Lao Cai vé viéc trién khai thuc hién chuwong trinh “Téang cuong
gido duc ly tu’(mg cach mang, dao duc, 161 sdng va khoi day khat vong cng hién
cho thanh nién, thiéu nién, nhi dong giai doan 2021-2030”; Chuong trinh “Gido
duc cach mang, 16i séng van hoa cho thanh nién, thiéu nién nhi déng trén khong
gian mang giai doan 2022-2030".

- 100% céc 16p hoc treo 5 diéu Bac Ho day thiéu nién nhi dong tai vi tri
trang trong trong l6p hoc va 100% hoc sinh thudc va thue hanh trong hoc tap va
sinh hoat 5 diéu Bac day; khuyén khich cac don vi truo’ng dang ki thi dua lap
ki luc viéc lam tbt trong ngdy, trong tuan, thang... v&i phuong cham “Mdi ngay
mot viéc lam hay”, vinh danh va khich I¢ kip thoi.

- Tiép tuc xdy dung truong hoc hanh phic véi mdi truong gido duc an
toan, lanh manh, than thién, ngin ngira, dau tranh vdi cac hanh vi khong dung
chuan muc dao duc trong trudong hoc, tao co hoi, dong luc dé mdi gido vién, hoc
sinh déu dugc phat huy t6i da ning luc ctia ban thin voi muc tiéu tat ca cung
thay d6i va tlén bo. Trién khai thuc hién tiéu chi Trudng hoc hanh phuc theo
Quyét dinh s6 1604/QP- -SGD&DT ngay 22/11/2021 cia S0 GD&DT). Tat ca
cac truong hoc thue hién t6t quy tac Gng xur trong nha trudng va tiép tuc trién
khai “chién dich long biét on” tich hop trong cac hoat dong gido duc ciia nha
truong.

- Thuong xuyén t6 chic cac hoi nghi quan triét, hoc tap, sinh hoat chuyén
dé vé Nghl quyet cua Dang, chinh sach phap luat cua nha nuoc; trién khai
nghién ctru va van dung day du cac Chi thi, ké hoach thuc hién nh1¢m vu nam
hoc 2023-2024 cua céc cap.

- Hiéu trudmg (dac biét cac dong chi CBQL la dy vién BCH Pang bo xa
phuong) co trach nhiém tiép tuc tham muu cho Dang uy to chire cac hoi nghi
tuyén van vé cong tac gido duc dé tuyen truyen van dong, trién khai t6i nhan
dan cé&c nhiém vu nim hoc dé toan x& hoico hiéu biét day du va dong thuan ing
hg.

1.2. Nang cao hiéu qud cac cugdc vin dong, cac phong trao thi dua tao
déng lue déi mdi nang cao chit lwong ¢i4o duc toan dién

- Tiép tuc chi dao, ning cao hiéu qua cudc van dong “Moi thiy gido, co
giao la mot tAm guong dao durc, tu hoc va sang tao”; “Noi khong voi kién nghi,
thic mic vuot cap”; “Noi khong véi day thém hoc thém trai quy dinh”; “Dan
chu - Ky cuong - Tinh thuong - Trach nhiém”; phong trao “Truong glup
truong”, “Thay giup thay”, “Thay giap tro”, “Tro g1up trd”, "Cot can gitip gido
vién" bang nhimg noi dung thiét thyuc, hiéu qua.
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- Can cur cac myc ti€u thi dua da dang ky voi Phong Gi4o duc va Dao tao,
cac trudng to chic phat dong thi dua va ky cam két v6i cac ca nhan, doan thé
trong nha trudng; cac cum thi dua t6 chirc phat dong cac cudc thi dua riéng, xay
dung tiéu chi thi dua ngay tir dau nim hoc trong cum, xay dung co ché theo ddi,
giam sat, thu thip thong tin, t6 chic so két, tong két rat kinh nghiém trong cum
dé thuc day phat trién gido duc theo vanh dai chét luong.

- Céc truong t6 chirc danh gi binh xét khen thuong chinh xac, cong khai,
cdng bang, khach quan tao cho mdi ca nhén trong nha truong c6 dong luc hoc
tap va lam viéc gan v6i gido duc ky ludt tich cuc. T chirc suy ton cac dién hinh
tién tién. Xay dung duogc 1 trinh va ké hoach dé ca nhan, tap thé phan d4u céac
danh hiéu thi dua, hinh thirc khen thuong gan véi dé xuat giai quyét cac ché do
chinh séach kip thoi dé tao dong luc (nang luong trudc thoi han, xét di hoc, )
sung vao quy hoach can by quan Iy...).

1.3.Giaoduc cho can bg qudn 1y, giao vién, nhan vién hgc sinh thuc
hién nghiém tuc phap ludt; Xay dung nén nép ky cwong van héa trwo’ng hoc

- Thyc hién co hiéu qua Chi thi s6 08/CT-TTg ngay 2/6/2022 vé tang
cudng trién khai cong tac xay dyng van hod hoc duong dé tao méi truong, dicu
kién thuan loi nhat khoi day truyen thong yeu nudc, niém tin, khat vong, tu hao
dan toc d6i véi CBQL, gido vién, nhan vién va hoc smh

- Cha dong phéi hop Vol cac co quan chuyén nganh t6 chirc tuyén truyén,
phd bién, gido duc phép ludt vé an toan giao thong, thube 14 dién tir, phong chay
chira chdy, ki nang thoat hiém, phong chdng xam hai...; thye hién nghiém tuc ké
hoach tuyén truyen gido duc phap luat cua cac cap, cap nhat ban tin phap luat cua
thanh pho dé trién khai téi gido vién, hoc sinh. Bong thoi d6imai hinh thirc, cach
thirc, phuong phéap tuyén truyén dam bao phat huy tinh tich cuc, chi dong sang
tao; chti trong tich hop t6i da v&i cac gid day mon gido duc cong dan, gido duc
k¥ niang sdng, trai nghiém hudng nghiép, gido duc dia phuong gid chao co dau
tuan, sinh hoat 16p...

- T6 chirc cho d6i ngil CBQL giao vién, hoc sinh xay dung va thyc hién
nghiém tic bd quy tic ung xtr, ndi quy, quy dinh nén nép ciia nha trudng, cla
lop, quy ché chuyén mén, quy dinh dao dirc cua nha giao; Hi€u truong thuong
xuyen giao duc, nhac nho td1 do1 ngli nhitng quy dinh vé dao duc, tu cach nha
giao. Tiép tuc trién khai va thuc hién bd tiéu chi cta thanh phd xay dumg con
nguoi thanh phd Lao Cai “Van minh - Lich sy - Than thién - Ky cuong”.

- Quan triét va to chirc thuc hién ddi voi can bo quan Iy, gido vién, nhan
vién chap hanh ky Iuat, ky cuong hanh chinh, sir dung hiéu qua thoi glan lam
viéc, cu thé hoa thanh nhitng nhiém vu cua ting ¢4 nhén, t6 chuyén mén, doan
thé trong thyuc hién nhiém vu dugc giao.

- Kién quyet xu ly nghiém cac hanh vi vi pham, géy nhiing nhiéu, phién
ha, vuot qua tham quyén va trach nhiém trong giai quyét cac cong viée lién quan
dén nha truong, dic biét cac trudng hop tai pham, c6 t6 chiic, co tinh chat
nghiém trong. Tang cuong vai trd cua ngudi dimg dau trong cong tac chi dao,
kiém tra, thuc hién ky luat, ky cwong hanh chinh.
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2. Poi méi, nang cao niang luc tham muu, quan tri cia can by quan ly

Tiép tuc trién khai thuc hién d6i mai cong tac quan Ii trong céc co s& gido
duc trung hoc theo quy dinh tai Nghi dinh s6 24/2021/NB-CP ngay 23/3/2021
ctia Chinh phu quy dinh viéc quan Iy trong co sé gido duc mam non va co s&
giao duc phd théng cong lap, trong d6 tap trung mot sé noi dung:

- Pbi moi cong tac quan ly cua Hiéu truong 1a yéu t tién quyét. Hiéu
truong phai néu gwong trong doi maéi; quyét list, tim huyét, trach nhiém véi
moi hoat dong gido duc cua nha truong; tich cuc hoi nhap, tiép can véi quan
diém va phuong phap quan ly gido duc tién tién.

- Tu chi, chiu tréch nhigm xay dung va t6 chtc thuc hién ké hoach gido
duc nha truong. Hiéu truong xay dung va thuc hién cac quy dinh chuyén mon dya
trén cac van ban hién hanh (cong van s6 559/PGD&DT-CM ngay 3/10/2021);
Tiang cudng cac hoat dong dy gio, rat kinh nghiém dé ting budc hoan thién ké
hoach day hoc cac mén hoc, hoat dong gido duc dam bao phi hop véi timg doi
tuong hoc sinh va diéu kién cua nha trudng. Xac dinh rd trach nhiém giai trinh
ctia Hiéu trudng trudc Nhan dan va Nha nude vé chit wong gido duc.

- Nang cao nang lyc cua Hiéu trudng truong THCS trong cong tac tham
muu Vol Cap uy, chinh quyén dia phuong, phat huy vai tro trach nhiém trong
cong tac dau méi tham muu cac van dé vé gido duc trén dia ban x3, phuong, chu
dong, tich cuc, cy thé trong tham muu cho Pang b xa phudng cac cha truong
giao duc giai doan 2020-2025. Chu trong xay dyng moi truong glao dyc, moi
trudng su pham; tiép xtic, ddi thoai voi nhan dan, kip thoi ndm bat va giai quyet
nhitng vin d& buc xdc, tao sy déng thuan cua cha me HS va nhan dan di véi
cac hoat dong giao duc.

- Tiép tuc thuc hién K& hoach sé 354/KH-UBND ngay 24/10/2022 cua
UBND tinh vé chuyén d6i sé6 Nganh GD&PT Lao Cai giai doan 2022-2025,
dinh hudng dén nam 2030, trong d6 tap trung c&c nhiém vu chuyén doi sé trong
cong tac quan ly, quan trj nha trudng; to chirc boi dudng ning cao ndng luc ing
dung cong nghé thong tin va chuyén doi sé cho CBQL, giao vien va nhan
vién,... Xay dung va trién khai cac quy dinh bao mat thong tin dé bao vé théng
tin ca nhan quan ly dit ligu, dam bao tuyet d6i an toan thong tin. Chiu trach
nhiém trudc cac Cap quan ly trong vigc t6 chuc xay dyng va trién khai thuc hién
ké hoach chuyén doi sé cua don vi: Xay dung, ra soat, lam sach va luu trix toan
bo hé thong co s¢ dit liéu nha tru:ong nghién ciu trién khai viéc thu thap, phan
tich di liu dé nang cao hiéu qua cong tac chi dao, quan ly tai don vi trién
khai cac giai phap sb (day hoc két ndi, day hoc truc tuyen LMS...)
trong day hoc va giao duc dé nang cao chat luong va hiéu qua gido duc.

- Tiép tuc thuc hién tinh gian hd so, sb sach trong nha truong (theo chi
thi s6 138/CT-BGDDT, ngay 18/01/2019 ctia Bo GD&DT); quan Ii va sir dung
xuat ban pham tham khao (theo Thong tw s6 21/2014/TT-BGDPT, ngay
07/7/2014 cua B6 GD&DT). Nang cao chat lugng st dung cong nghé théng tin
trong to chac va quan Ii cac hoat dong chuyén mon trong cic co s gido duc
trung hoc; ting cuong st dung hd so dién tir, s6 diém dién tir, hoc ba dién tir ¢é
nang cao hiéu qua cong tac quan i gido duc; thuc hién nhap dung thoi gian, day
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du, chinh xac thong tin trén phan mém quan Iy nha truong. Tich cuc thuc hién
thdng tin 2 chiéu qua mang Internet. St dung c6 hiéu qua website nha truong
dam bao tdi thiéu sé tin bai theo quy dinh.

- Hiéu truong chiu trach nhiém vé& danh gia, két qua chat lwong gido duc
ctia don vi; chat lugng hoc sinh; gi4o vién b mén chiu trach nhiém két qua hoc
tap cuia hoc sinh. Tiép tuc thuc hién quyét ligt, hiéu qua yéu cau: Can bo quan ly
la nong cot chuyén mén; Hiéu truong cha tri xay dung ké hoach thuc hién nhiém
vu nam hoc dam bao chit lugng; Hiéu truong, Phd Hidu truong ting cudng tu
hoc, tu bdi dudng nang cao ning hrc chuyén mdn; truc tiép day hoc theo quy
dinh (trong d6 c6 16p 8), tham gia bdi dudng hoc sinh gioi (tir cap trudng tro 1én)
theo chuyén mon giang day.

- Hi¢u tru’orng d6i méi cong tac kiém tra ctia nha tru’ong, tang cuong cong
tac kiém tra cua to chuyén mén, cong tac tu kiém tra cua giao vién. Hiéu truong
kip thoi chan chinh nhiing sai sot, léch lac cua doi ngi trong nha tru:orng, tang
cuong cac giai phap quan ly tao dong luc cho do1ngi; tang cuong giao quyén tur
chi cho Pho Hiéu trudng va to truong chuyén mon, trudng cac to chic doan
thé...

- Thyc hién nghiém thc ché do bao céo voi cép trén: Bao cao dam bao dung
thoi gian; hi€u truong duyét va chiu trach nhiém veé tinh chinh xac cua thong tin
trude khi bao céo.

3. Thue hién Chwong trinh gido duc nim hoc dap ing yéu cau vé chat
lwgng gidao duc

3.1. Xdy dung ké hoach gido duc nha truong bdo dim sir dung hiéu qud
ddi ngii gido vién, co sé vit chit, thiét bi day hoc

- Céac truong xdy dung Ké hoach gido duc phu hop véi diéu kién vé doi
ngil gido vién, co 8O vat chat, thiét bi day hoc ctia nha trudng, dap tng yéu cau
d6i m&i chuong trinh, sach gido khoa gido duc pho thong, thyc hién hi¢u qua cac
phuong phap day hoc tich cuc nham phét trién pham chat, nang lyc hoc sinh?,
thanh phéan cua ké hoach gido duc nha truong bao gdm phan ké hoach tong thé
(Néu ro dac diém cia nha truong (thuan loi, kho khan), cac nhiém vu trong tam,
cac chi tiéu phdn ddu trong nam hoc, cac nhiém vu cu thé va gidi phdp; 16 chirc
thyc hién), ké hoach gido duc cac mon hoc (bao gom cd ké hoach day thém - hoc
thém, ké hoach phu dao hoc sinh yéu kém va ké hoach béi duong hoc sinh gidi
(néu cd)), cac phu luc mot sé ké hoach thuc hién cac nhiém vy gido duc c6 lién
quan trong nim hoc nham gido duc toan dién hoc sinh; khuyen khich cac nha
truong xay dung ké hoach phat hién, boi dudng va phat trién tai niang hoc sinh.

- Tiép tyc thyc hién to chirc day 5 ngay/tuan theo huéng dan tai cong van
so 333/SGD&DT-GDTrH ngay 03/3/2023 cua S& GD&DT, ngay thtr 7 hang
tudn cac trudng co thé to chirc thém ndi dung bdi dudng hoc sinh gidi, hoc sinh

! Huéng dan tai vin ban sé 1212/SGD&DT-GDTrH ngay 26/7/2023 cua S& GD&DPT vé viée thuc hién
ké hoach gido duc nha trudng nam hoc 2022-2023. Cong vin 383/CVPGD&DT-CM ngay 15/8/2022; céng vin
439/CV-PGD&DT ngay 27/8/2023 cua phong GD&DPT thanh phd vé viéc huéng din xdy dung KHGD nha
truong nam hoc 2023-2024.



7

nang khiéu, hoc sinh yéu kém, day hoc va gido duc ngoal 10'p hoc, trai ngh1em
hudng nghiép... nhung phai duoc sy dong thudn cia gido vién, hoc sinh va cha
me hoc sinh. K& hoach giao duc cac mén hoc, hoat dong gido duc cua t6/nhém
chuyén mon phai dugc Hi¢u trudng phé duyét, bao cdo phong GD&DPT trude
khi thyc hién va 1a can ctr dé kiém tra, gidm sat trong qua trinh thuc hién.

3.2. Thue hién chwong trinh gido ducpho thong 2018 déivéilép 6,7, 8

T6 chirc thuc hién theo coéng van sé 1496/BGDDPT-GDTrH ngay
19/4/2022 vé viéc trién khai thuc hién chuong trinh, trong d6 cht y:

- Xay dyng ké hoach gi4o duc nha trudng: Thuc hién theo cong vin so
383/PGD&DT-CM ngay 15/8/2022 cta Phong GD&DPT; cong vin sd
439/PGD&DT-CM ngay 27/8/2023 ctia Phong GD&DT.

- Kiém tra danh gi4 thuc hién theo quy dinh cua Thong tu sé
22/2021/TT- BGDDT ngay 20/7/2021 cua B GD&DT (trong d6 luu y céch
danh gia ddi voi cac mon Lich st va Dia Iy, mon Nghé thuat, Hoat dong trai
nghiém va ndi dung gido duc ctia dia phuong, to chirc kiém tra, danh gia lai).

- Chudn bi trién khai véi cdc I6p tiép theo: Tiép tuc nghién ctru thong tur
s 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo GD&DT; thuc hién tbt gop Y,
lya chon sach gido khoa I6p 9.

- Day manh viéc tu bdi dudng va bdi du:0’ng dbi voi giao vién day lop
6,7,8: TO chirc sinh hoat chuyén mén theo nghién ctru bai hoc cép truong, cap
cum v6i bai day minh hoa 16p 6, 7, 8 (chu’cmg trinh GDPT nam 2018) t6i thiéu
1 tiét/mén/thang, thao luan nhimg van dé méi, kho trong cac cudc hop hoi dong
nhd truong, sinh hoat t6, nhom chuyén moén, sinh hoat chuyén mén theo cym
truong. Lua chon ndi dung sinh hoat chuyén mon thiét thuc, uu tién nhiing van
dé méi, van dé kho nhu: Thuc hién chuong trinh, SGK GDPT 2018; nang cao
chét lugng, hi¢u qua xay dung ké hoach gido dyc nha truong; t6 churc day hoc
mo6n KHTN, hoat dong trai nghiém, hudng nghi€p, giao duc dia phuong..., kiém
tra, danh gia theo dinh hudng phat trién pham chat va nang lyc HS; nang cao
chét luong day va hoc ngoai ngir; tng dung cong nghé thong tin trong t6 chirc
day hoc,...

- Cdc trwong té chirc kién toan 16 tw van ky thudt ho~ tro thyc hign chuong
trinh GDPT 2018: T6 tu van k¥ thuat c6 trach nhiém tiép nhan thong tin, tu van
giai quyet kip thoi cac kho khan vuong mac; tryc tiép kiém tra, hd trg, hudng
dan dong nghlep, tham muu cho cac cap quan ly gido duc céac bién phap quan 1y,
chi dao nham nang cao hiéu qua té chirc trién khai chwong trinh GDPT 2018.

3.3. Thuec hién ké hoach gido duc nha trwong doi véi cdc lop 9

Thuc hién theo cong van sé 383/PGD&DPT-CM ngay 15/8/2022 cua
Phong GD&PT. Khi xay dung ké hoach day hoc cac méon hoc, lwu ¥ ting cudng
bo tro cac ndi dung theo Chuong trinh gido duc phd thong 2018 dé chuan bi cho
hoc sinh 16p 9 hoc 1én 16p 10 theo Chuong trinh gido duc phd thong 2018.

4. Trién khai cAc md hinh gido duc trong nha truwong va ndi dung day
hoc chuyén biét

4.1. Mé hinh trwong hoc méi cap THCS déi véi lép 9
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Tiép tuc trién khai mo hinh trudng hoc méi & 100% céc truong hoc theo
cac cong van: 1472/SGD&DPT-GDTrH ngay 25/8/2017, 1342/SGD&DT-
GDTrH ngay  30/8/2018, 603/SGD&DT-GDTrH ngay  11/4/2019,
831/SGD&DT-GDTrH ngay 15/5/2019. Céc truong tip trung nang cao chat
lwong gid hoc, chat lwong sinh hoat chuyén mon theo nghién ctru bai hoc tiép
can thuc hién chuwong trinh GDPT 2018 d6i véi 16p 10, 6n thi vao THPT, THPT
chuyén.

4.2. M6 hinh truong hoc gin véi thuc tién

Tiép tuc trién khai moé hinh trudng hoc gin véi thuc tién thiét thuc va
hiéu qua theo coéng vin sé 1453/SGD&PT-GDTrH ngay 25/8/2022 cua S&
GD&DT. Yéu cau cac trudng can cir ké hoach gido duc nha trudng, to chic thao
luan thong nhat dé diéu chinh mé hinh truong hoc gén v6i thuc tién, phu hop véi
tinh hinh don vi. Dam bao diéu chinh trong ting tiét hoc, timg hoat dong gido
dyc ting cudng toi da hoat dong thyc hanh, két hop lao dong gan v6i san xudt,
ting cudng thoi gian thuc hanh, gin véi gido duc STEM, tinh gian nhimg kién
thirc khong phu hop, dam bao viéc hd trg nang cao chét lugng giao duc toan
dién.

Viéc lua chon m6 hinh phai phu hop va ¢o tinh ké thira, dong thot co ke
hoach thuc hién thudng xuyén, xuyén sudt trong ndm hoc va cac nam hoc tiép
theo.

4.3. M6 hinh trwong hoc tiép cin day hoc 2 budi/ngay va trwong co hoc
sinh ban tru

- Céac trudng t6 chuc ra soét cac dicu kién vé GV, co s& vat chét td chire
day hoc tiép can 2 budingdy theo cong vin sé 09/SGD&PT-GDTrH ngay
05/01/2011 ctia S& GD&PT vé viéc hudng dan day hoc 2 budi/ngiy ddi voi cac
truong trung hoc. Noi dung day hoc va hoat dong gido duc ting cudng can tap
trung vao viéc phu dao HS yéu, boi dudng HS gioi phu hop v6i nang luc va
nang khiéu cua tirng nhdm doi tugng; két hop day hoc van hda vai to chirc cac
hoat dOng trai nghi¢ém.

- Céc truong THCS Ta Phoi, TH&THCS s6 1 Ta Phoi, TH&THCS s6 2
T4 Phoi trién khai dam bao quy trinh va huéng dan vé trudong cd hoc sinh ban
tri va van dung mo hinh truong PTDT Ban tri. Van dung thyc hi¢n nghiém tuc,
hiéu qua cong tac quan ly ndi trd, ban tra theo Quy dinh tai Quyét dinh 739/QD-
SGD&DPT ngay 19/5/2016 cua S¢ GD&DT; t6 chuc trién khai thuc hien md
hinh “Hoc sinh
ndi trd, ban tra tw quan - gilp nhau cung tién bg” theo huéng dan cua So
GD&DT tai Ké hoach sé 176/KH-SGD&DT ngay 01/12/2021

4.4, Chi daové day thém hoc thém (DTHT); té chirc hoat déng ngoai
gio lén lop
4.4.1. Day thém hoc them
- Quan triét va thyc hién nghiém tac tinh than chi dao day thém hoc
thém theo cac van ban: Quyét dinh s6 61/2012/QP-UBND ngay 27/12/2012,
Quyét dinh s6 11/2014/QD-UBND ngay 7/5/2014, Quyét dinh sb 34/2020/QD-
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UBND ngay 17/12/2020 ctia UBND tinh Lao Cai, Nghi quyét 11/2022/NQ-
HDND ngay 15/7/2022 cua HDND tinh; Nghi quyét 04/2023/NQ-HDND ve
viéc diéu chinh, bd sung Nghi quyét 11/2022/NQ-HPND; cong van sd
1753/SGD&DT-GDTrH ngay 22/9//2021 cta S6 GD&DT.

- Cac truong xdy dung ké hoach DTHT, Hgi déng trwong phé duyét
(cung véi ké hoach gido duc nha trudng).

- Lanh dao nha trudng thuong xuyén to chire dy gioy, khao sat, kiém soat
chat lugng DTHT, hoat dong ngoai gio 1én 16p, tap trung nang cao chat lugng
day thém trong nha truong, tao dugc niém tin cta hoc sinh, cha me hoc sinh;
tuyet doz khéng dé gido vién €p budc hoc sinh hgc thém dudi bat ky hinh thirc
nao. Kiém soat chat ché to chirc kiém tra gitta ky, cudi ky, t6 chirc phan tich, so
sanh két qua dé han ché t6i da day thém tran lan.

- Tuyét ddi khong dé tinh trang gido vién day thém ngoai nha truong
khong dung quy dinh. T chirc phat dong phong trao “Tw hoc thanh tai” va ky
cam két va giao trach nhiém phu trach trong lanh dao nha truong vé viée gido
vién day thém khong diang quy dinh.

- Céc truong trién khai, huéng dan gido vién c6 nhu cau va da diéu kién
dang ky day thém ngoai nha trudong theo dl'mg quy dmh.

- Céc trudng phoi hop véi chinh quyén, dia phuong tang cuong cong tac
kiém tra hoat dong DTHT, ngin chin kip thoi nhitng van dé tiéu cuc trong
DTHT, gay qua tai vé1 hoc sinh, buc xuc du luan. Phong GD&DT tham muu

v6i UBND luan chuyén don vi cong tac doi v6i nhimng gido vién DTHT trai quy
dinh.

4.4.2. T6 chirc hoat déng gido duc ky ning séng va hoat déng gido duc
ngoai gio chinh khoa

Khi t6 chiic cac hoat dong gido duc ki ning séng va hoat dong gido duc
ngoai gi¢ chinh khoa (day STEM ngoai chuong trinh gido duc; cac CLB ngh¢
thuat, thé thao, ky nang sdng..): Thuc hién nghiém tuc theo cong van so
189/SGD&DPT-GDDH&GDTX ngay 4/02/2021 ctia S6& GD&DPT vé viéc huong
dan quy dinh quan Iy hoat dong gido duc k¥ ning song va hoat dong gido duc
ngoai gio chinh khoa.

Hb so xac nhan dang ky hoat dong gui vé Phong GD&DT trude ngay
20/9/2023.

4.5. Nang cao chit lwong dayva hoc ngoai ngiv

- Tao budc dot pha ve nang cao chit lugng day va hoc ngoai ngilt, dam
bao chéat lugng day va hoc thuc chat. Cha trong danh gia chuan dau ra ctia hoc
sinh cudi cap dam bao theo quy dinh.

- Day manh phat trién moi truong hoc tap va su dung ngoai ngit: Xac
dinh méi tru’(mg hoc tap va st dung ngoai ngir la yeu t6 quan trong nhat dé
ning cao chit lu’g’ng day va hoc ngoz,u ngir; quyét liét thuc hién thudng xuyén
phong trao “Gido vién va hoc sinh cung hoc Ngoai ngr”, thuc hién “Mot

ngay str dung Ngoai nglr trong toan trer’ng” it nhat 01 lan/hoc ky, dac bit,
Hi€u truwéng gwong mau, di dau trong viéc hoc Ngoai ngir dé quan ly
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chuwong trinh GDPT 2018, sach giao khoa tiéng Anh va giao tiép tiéng Anh
voi hoc sinh, giao vién; da dang hoa cac giai phap tao moi truong va co hdi cho
gido vién va hoc sinh sir dung ngoai ngfr.

- Pbi v6i don vi dién hinh vé& day va hoc Ngoai ngit tiép tuc thyuc hién cd
hiéu qua K& hoach s6 36/KH-SGD&DT ngay 05/3/2021 vé trién khai nhiém vu
trong tAm dé an day va hoc Ngoai ngit qudc gia trén dia ban tinh Lao Cai nim
2021,

- P6i v6i céac truong to chirc day hoc tiéng Trung Qudc ra soat, nim bt
nhu
cau hoc tiéng Trung cua hoc sinh; thim nim tim tu, nguyén vong cua gido vién
tiéng Trung dé c6 ké hoach, phuong 4n trong to chirc day va hoc hiéu qua nhét.

- Chu trong boi dudng, giup d& hoc sinh st dung cac phan mém hoc tap, dit
liéu hoc tap. Lua chon phan mém, tng dung hoc Ngoai ngir ding chung cho gido
vién dé xay dung cong dong hoc ngoai ngir.

- Khuyén khich hoc sinh tham gia cac san choi, cac cudc thi trong nude va
quoc té co sir dung Ngoal ngir; gido vién Ngoal ngu’ t1ep tuc chu dong tham g1a
cac dién dan qubc té c6 uy tin. ‘Hoc sinh, gido vién tiép tuc tim hiéu va tham gia
thi cac chimng chi Ngoai ngir quéc t& (IELTS, TOEFL iBT, Cambridge, HSK...).

- Hiéu trudng c¢6 trach nhiém thuc hién dam bao lién két véi don vi cung
cép dich vu day hoc Ngoai ngit theo quy dinh; kiém soat chat ché ho so, hop
déng, chit luong viéc day hoc Ngoai ngir dich vu.

4.6. Nang cao chdt lwong day hoctin hoc

Nghién ctru xay dung ké hoach day hoc theo chu dé, diéu chinh noi dung
khong phu hop trong sach gido khoa bang nhimgnoi dung phu hop, hién dai; tiép
tuc trién khai module day hoc Robotics; nghién ctu, trién khai day tin hoc theo
chuan qudc té (theo huéng din tai c()ng van sé 462/PGD&DT-CM ngay
30/8/2021).

T6 chirc thi diém cho hoc sinh hoc chuong trinh tin hoc quéc té; thi diém
xay dung va trién khai day hoc khung ning luc s6 cho hoc sinh phé thong.

4.7. Day hoc cac mon chuyén biét, day hoc tich hop, long ghép

- Xay dyng ké hoach mén hoc phl hop ddi twong hoc sinh va diéu kién
thue té cta truong; tang cuong day hoc theo cac chu dé, theo cau lac bo.

- Chu trong gido duc dao duc, 16i séng; day hoc tichhop & mot s noi dung
mOn hoc va cac hoat dong gido duc: Tiép tuc thuc hién Chi thi s6 31/CT-TTg
ngdy 04/12/2019 ctia Thu twéng Chinh phu vé gido duc dao dirc, 161 sbng cho
HS, sinh vién; ting cuong cong tac gido duc k¥ ning séng, xdy dung vin hoa
g xir trong truong hoc; cong tac tu vin tim Iy cho HS PT; cong tac x3 hoi
trong truong hoc.

- Tiép tuc thyc hién hiéu qua viée tich hop, 16ng ghép ndi dung giao duc
dao duc, 101 song, ki nang sdng trong cac chuong trinh mdn hoc va hoat dong gido
duc, bao gdm: hoc tap va lam theo tu tuong, dao duc, phong cach Ho6 Chi Minh;
noi dung phap luat vé phong, chong tham nhung va dao duc liém chinh, phong
chdng t& nan xa hoi; gido duc quyén con ngudi; gido duc chuyén d6i hanh vi vé
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xay dung gla dinh va phong, chong bao luc trong g1a dinh va nha tru.’cmg, g1ao
duc cham soc mét va phongchong mu, loa cho HS; gido dyc chu quyén quoc gia
vé bién giéi, bién dao, quéc phong va an ninh; gido duc str dung ning luong tiét
kiém va hi€u qua; gido duc bao v¢ moi truong, da dang sinh hoc va bao ton thién
nhién; gido duc thong qua di san; gido duc tmg pho voibién d6i khi hau, phong
tranh va gidm nhe thién tai; gido dyc an toan giao thong va van hoa giao thong;
gido dyc ting cudng ning luc sb, chuyén do6i s6 vacac noidung gido duc 1ong
ghép phu hop khac theo quy dinh.

- T6 chirc hoat dong gido duc thé chét theo Quyét dinh s6 1076/Qb-TTg
ngay 17/6/2016 ctia Thu tu’O’ng Chinh pha vé viéc phé duyét Dé an tong thé phat
trién gido duc thé chat va thé thao trudng hoc giai doan 2016-2020 va dinh hudng
dén nam 2025. Duy tri nén nep thuc hién cac bai thé duc, tap luyén nhim tang
cuong stc khoe, phat trién thé Iuc toan dién; trang bi kién thuc, k¥ nang van
dong co ban va hinh thanh cho HS thoi quen tap luyén thé duc, thé thao; teflp
luyén va t() chuc thi d4u c4c mdn thé thao, nhat 1a cac mon thé thao tap thé, cac
truong tiép tuc to chirc céc cau lac bo thé duc thé thao, khuyen khich cac
trwong cé ciu lac bg béng ré. Phat dong phong trao “méi thay cé gido, moi
hoc sinh yéu thich va thwong xuyén tip luyén it nhdt mét mén thé thao” . Chuan
bi cho HS tham gia Hoi khoe Phu Péng cap tinh lan thir 9 (du kién tir 25/11 dén
02/12/2023).

- Giao cum truéng cum thi dua sé 1 (d6i voi cum 1, cum 2); cum trudng
cum thi dua sé 3 (d6i véi cum 3, cum 4): Chu tri, t6 chirc it nhat 01 giai thé thao
cho hoc sinh; 01 giai thé thao cho CBQL, GV, NV cac truong trong cum.

5. P6i m6i phuong phap day hoc;doi méi kiémtra danh gia; nang cao
chit lwong gido duc toan dién

5.1. Doi mdi phwong phép, hinh thire day hoc

- Xay dung ké hoach bai hoc (gi4o an) dam béo tang cuong tinh chu dong,
tich cuc, tr hoc cua hoc sinh thong qua viéc thiét ké tién trinh day hoc thanh cac
hoat dong hoc dé thé hién & ca trén 16p va ngoai 16p hoc. Sap Xep tdi da trong ké
hoach day hoc cac bai hoc, cac chu d€, chuyén dé day hoc gan voixay dung cac
chu dé gido duc STEM (ting so tiet STEM bai méi, chii dé/chuyén dé qua timg
hoc ky).

- Pam bao day hoc phan hoa theo nang luc hoc sinh. Chu trong phu dao
hoc sinh con han ché kién thic, k§ ning, dong thoi phat hién va bdi dudng hoc
sinh ¢ nang khiéu. Str dung linh hoat céc phuong phap day hoc tich cuc dé to
chirc cac hoat dong hoc tap; day manh trién khai mo hinh 16p hoc déo nguoc;
déc biét trong trién khai day hoc theo du 4n, gido duc STEM...; tich cuc sir dung
c4c phan mém quan Iy hoc tap dé nang cao hiéu qua gido duc.

- Phéat dong phong trao tu doc va nghién ctru véi tit ca hoc sinh trong toan
truong dé tiép nhan va van dung kién thirc méi thong qua giai quyét nhiém vu
hoc tap dit ra trong bai hoc. Danh nhiéu thoi gian cho hoc sinh luyén tap, thuc
hanh, trinh bay, thao luan, bao vé két qua; gido vién tong hop danh gia nhan xét
(tuyét d6i khdng bo roi hoc sinh, nhém hoc sinh trong qua trinh t6 chic cac
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hoat dong hoc). Tang cu’crng to chirc sinh hoat chuyén mén th eo nghién ciu bai
hoc theo chi dao tai cong vin sb 1453/SGD&DT-GDTrH ngay 09/9/2020 vé
viéc nang cao chit lugng sinh hoat chuyén mén cip THCS, THPT.

- Thyc hién cic nhiém vu chuyén dbi sé trong day va hoc, bao gdm {ng
dung cong ngh¢ trong l6p hoc, img dung cong ngh¢ trong perO’ng phap day hoc
va ung dung céng ngh¢ trong quan ly gido duc. T1ep tuc xdy dung, phat trién
kho hoc liéu dién tir dé str dung hiéu qua trong viéc t6 chirc day hoc; san sang
g phd véi cac tinh hudng bat thudng cta dich bénh va céc tinh huéng dic biét
khac. Tiép tuc xay dung cac bai hoc dién tir, bai gidng truc tuyén dé to chirc 16p
hoc dao ngugc, hudng dan HS tu hoc va thuc hién cac hoat dong phu hop trén
mdi trudng mang (thuc hién theo cong vin sé 461/PGD&DPT-CM ngay
30/8/2021; ké hoach 47/KH-PGD&DT ngay 24/9/2021 ctia Phong GD&DT).

- Van dyng va trién khai cac hoat dong gido dyc STEM du ca 3 hinh thirc
(Day hoc cac mon khoa hoc theo bai hoc STEM,; t6 chirc hoat dong trai nghiém
STEM; t6 chirc hoat dong nghién ciru khoa hoc, k¥ thuat), trong do chii trong
va tip trung vao hinh thirc STEM bai hoc; x4c dinh trién khai gido duc STEM
12 mdt trong nhitng giai phap quan trong dé dinh hudéng nghé nghiép cho hoc
sinh, d4p tmg nhu cau cua thi trudng lao dong trong twong lai.

- Viéc xay dung ké hoach trién khai gido duc STEM trong ké hoach gido
dyc nha truong phai pht hop véi diéu kién ctia nha truong, dia phuong; bao dam
chat Iwong, hiéu qua, khong hinh thirc, giy qua tai ddi Vi giao vién va hoc sinh.

- Truong THCS Lé Quy Pon, Ly Tu Trong, Lé Hong Phong, Ngo Vin So,
Kim Tan, Hoang Hoa Tham, Bic Cudng trong nim hoc thuc hién it nhat 10 bai
hoc STEM, 03 hoat dong trai nghiém STEM va 06 du an thi KHKT tham gia thi
cap thanh phd; cac truong c6 cap THCS con lai thudc dia ban phuong thuc hién
it nhat 8 bai hoc STEM, 02 hoat dong trai nghi¢ém STEM va 04 dy an thi KHKT
tham gia thi cép thanh phé; cac truong thudc dia ban xa trong nam hoc thuc hién
it nhat 04 bai hoc STEM, 01 hoat dong trai nghi€ém STEM va 01 dy é&n thi
KHKT tham gia thi cap thanh phd

5.2. Péi méi kiém tra, danh gia va 1o chirc cac ky thi, cude thi

- Thuc hién viéc danh gia, xép loai hoc sinh THCS theo quy dinh ctia BO
GD&DT:

+ Pbi voi 16p 6,7,8 danh gia theo Thong tu 22/2021/TT-BGDDT ngiy
20/7/2021 cua Bo GD&DT quy dinh vé danh gia hoc sinh THCS va hoc sinh
THPT.

+ Pbi v6i cac 16p 9 thuc hién theo cong van s6 1472/SGD&DPT-GDTrH
ngay 25/8/2017 cua S6 GD&DPT.

-Té chuyén mon thao luan k¥, thuc hién nghiém tic cac quy dinh ctia B
GD&DT vé kiém tra danh gia hoc sinh.

- Pbi voi 16p 6, 16p 7, 16p 8 bai kiém tra (trén gidy hodc trén may tinh)
danh gia bang diém so, dé kiém tra dugc xay dyng duya trén ma tran, dac ta cua
dé kiém tra, dap ing theo yeu cau can dat cia mon hoc duoc quy dinh trong
Chuong trinh gido duc phd thong; viéc xdy dung ma tran cua dé kiém tra can
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phéi hop theo ty 18 phi hop gitra cau hoi tric nghlem va cau héi ty luén, khuyen
khich cac truong xdy dung ma tran, dic ta cua dé kiém tra dé st dung d6i voi
cac bai kiém tra dinh ky hoc sinh 16p 9.

- D6i voi cac mon ngoai nglr st dung dinh dang dé thi danh gia nang luc
tieng Anh danh cho HS pho thong (theo hudng dan van ban s6 3333/BGDDT-
GDTrH, ngay 07/7/2016 cta B GD&DT).

- Pbi v6i mén Ngit van, thuc hién kiém tra, danh gia theo Cong van s6
3175/BGDDT-GDTrH ngay 21/7/2022 cua Bo GDDT ddi véi khdi I16p 6, 7, 8;
khuyen khich cac nha trudng van dung kiém tra, danh gia theo Cong van nay dbi
véi khdi 16p 9.

- B4i véi mon Lich str, ting cudng cac cau hoi nham khai khai thac, sir
dung cac nguén st liéu, tranh anh, lugc dd; cAu héi md tao didu kién cho hoc
sinh trr biéu dat chinh kién ctia minh vé cac van dé lich st, hudng t6i danh gia
phém chit va nang lyc hoc sinh, khic phuc tinh trang ghi nh¢ sy kién mot cach
may mac.

- Khuyén khich cé&c nha truong xay dung ngan hang cau hoi, ngan hang dé
kiém tra, danh gid. Doi véi cdc mén hoc, hoat dong gido duc danh gid bang
nhdn xét, khuyén khich thuc hién viéc kiém tra, danh gid dinh Ki théng qua bai
thuc hanh, du an hoc tdp phu hop véi dac thu mén hoc, hoat dong giao duc.

- Viéc d6i moi phuong phap, hinh thic kiém tra, danh gia cac mén hoc
phai bao dam yéu cau vé tinh trung thuc, khach quan, cong bang, danh gia chinh
xac két qua hoc tap va rén luyén cua hoc sinh.

- Viéc kiém tra, danh gia lai theo quy dinh Thong tu 22/2021/TT-
BGDDT ngay 20/7/2021 cua Bo truong Bo GD&DT quy dinh vé danh gia hoc
sinh THCS va THPT, hoc sinh chua du diéu kién 1én 16p cé quyén duge danh
gia lai d6i voi cac mén hoc chua dat yéu cau theo quy dinh tai Diéu 14. Truong
hop hoc sinh khéng c6 nguyén vong dugce danh gia lai tit ca cac mdn hoc chua
dat yéu cau thi nha treong co thé cho hoc sinh dugc hra chon mot sé mdn hoc dé
duoc danh gia lai va st dung két qua danh gi lai dé xét 1én 16p theo quy dinh tai
Diéu 12 ctia Thong tu nay.

- Pay manh ung dung cong ngh¢ thong tin trong d6i méi hinh thuc,
phuong phap kiém tra, danh gia; chuan bi t6t cac didu kién de timg budc trién
khai cac hoat dong kiém tra, danh gia, thi trén may, truc tuyén, bao dam chat
lwong, hiéu qua.

- Céc truong nop dé thi dé xuat theo ké hoach 149/KH-SGD&DT ngay
15/8/2023 ctia S& GD&DT vé viéc xay dung ngan hang dé thi dé xuat nam 2023.

- Nam hoc 2023-2024 tiép tuc to chirc thi hoc sinh gioi lop 6, 7 cap thanh
pho (cac mon Toan, Ngu van, Tiéng Anh, Tiéng Trung Qudc), thi HSG 16p 8, 9
cap thanh phé (cac mon Toan, Ngir van, Vat ly, Sinh hoc, Hoa hoc, Lich str, Dia
Iy, tiéng Anh, tiéng Trung Quéc, Tin hoc, GDCD) va tham gia cac mon thi trong
ky thi HSG lop 9 cap tinh. Tham gia mdt s6 cudc thi Olympic Tiéng Anh qua
mang Internet 10E, dau truong toan hoc thanh pho Lao Cai, Olympic Fansipan
Lao Cai lan thtr 2...; tiép tuc tim kiém tham gia cudc thi quc & theo dinh
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hudng tu nguyén chat luong; tiép tuc nang cao chat luong hi¢u qua céc cudc thi
nghién ctru khoa hoc k¥ thudt, sang tao thanh thiéu nién nhi dong...

5.3. Nang cao chit lu’ng giao duc toan di¢n, cong tac phat hién, boi
dwong hoc sinh giéi, hoc sinh néng khiéu, phu dao hoc sinh yéu kém 6n thi
vao lop 10 THPT

- Xay dung ké hoach boi dudng hoc sinh gioi, phu dao hoc sinh yéu theo
tinh than chi dao tai cong vin s6 1477/SGD&PT-GDTrH ngay 25/8/2021; cong
vin 58/PGD&DT-CM ngay 17/2/2022. Gan hoat dong nang cao chat lwong véi
hoat dong kiém soét va phan tich chat lugng theo timg thoi diém dbi véi timg
hoc sinh, timg 16p, tirng mon. Gan trach nhiém cu thé dén timg thanh vién trong
nha truong theo nhiém vu dugc phan cong, cha y dén tinh lién thong bén viing
ve duy tri két qua hoc tap cua hoc sinh giira cac cap hoc, giita cac khoi 16p trong
cung cap hoc, gitta cac mdn trong ciing nhém man. Phan tich danh gi4, doi sanh
két qua cu thé.

- Phong GD&PT t6 chirc xay dung khung chuong trinh boi dudng hoc
sinh gioi, cac truong tham‘ khao kh}mg chuong trinh dé t6 chuc bodi dudng.
Khuyén khich cac truong gan nhau t6 chire lién két boi dudng hoc sinh gioi voi
cac don vi co nhleu thanh tich trong va ngoal tinh, v&1 cac thanh pho lon. Cac
truong chu dong t6 chic thi hoc sinh gidi cap trudng dbi véi cac mon tir 1op 6
dén 16p 9.

- Can cur két thi vao THPT, THPT chuyén, cic truong danh gia, phan tich,
dbi sanh, xdy dung ké hoach bdi dudng hoc sinh 16p 9 thi vao THPT, THPT
chuyén; cac truong chu dong lién hé gido vién cét can, giao vien THPT hd trg
giang day va tu van, huéng dan on thi vao THPT, THPT chuyén. Tang cudng
boi dudng cho hoc sinh dan tdc thiéu sd tham gia du tuyén vao truong THPT
Chuyén.

- Tang cudng hoat dong gido duc lién thong giira cac cép hoc tiéu hoc va
THCS thong qua hoat ddng gido duc nhu to chirc hoi thao gido duc lién thong, to
chirc cac hoat dong giao duc lién két trén dia ban. 100% cac truong THCS trong
hoc ky 1T ¢6 t6i thiéu 01 hoat dong gido duc lién thong voi truong Tiéu hoc trén
clng dia ban dé gidi thiéu vé nha truong.

5.4. Cong tic gido duc hoa nhip doi véi hoc sinh khuyét tit (HSKT)

- Céc truong c¢6 HSKT t6 chirc xay dung ké hoach va to chirc gido duc
hoa nhép d6i voi HSKT theo cong van 1497/SGD&DT-GDTrH ngay 31/8/2022
Ve Hudng dan cong tac giao duc hoa nhdp d6i voi hoc sinh khuyét tat
cap THCS, THPT.

- T6 chie khao sat kha ning, nhu cau ctia HSKT dé giam nhe yéu cau hoc
cho hoc sinh. Tao nhom hoc sinh than thién dé gitip d&, chia sé v&i nhau trong
hoc tip va cac hoat dong khac. Can nhdc khi ndo thyc hién phuong phap day
hoc theo nhom, khi ndo ho trg ca biét. V& phuong phap day hoc HSKT hoa nhap
vira st dung phuong phdp chung va phuong phdp chuyén bi¢t phu hop voi tirng
dang tat va mtrc do khuyét tat phai hét sirc linh hoat sang tao trong timg tiét day.

- T6 chire it nhat 1 lan/ndm thyc hién chuyén dé vé gido duc hoa nhap. T6
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chuyén mon dy gio 16p c6 HSKT it nhét 01 tiét/1 hoc ky.

- Luu y: Tat ca hoc sinh khuyét tat hoc hoa nhap phai c6 h6 so quan ly
theo huong dan ciia Bo Gido duc va Do tao va dwge danh gia xép loai theo
Diéu 11 Thong tw 22/2021/TT-BGDDT ngay 20/7/2021 cua Bo GD&DT quy
dinh vé danh gia hoc sinh THCS va hoc sinh THPT.

- Phan cong lanh dao nha trudng phu trach chi dao cong tac gido duc cho
HSKT, ndp béo cdo vé bd phan chuyén mén THCS (theo dé cuong gii kém
cong van 1497/SGD&DT-GDTrH ngay 31/9/2022) hoc ky I truéc ngay
05/1/2024; hoc ky II trude ngay 30/5/2024.

6. Thuc hién ké hoach chuyén déi sé trong giao duc

- C&c truong ra soat, diéu chinh, bd sung ké hoach chuyén doi sb giai
doan 2021-2025 va ké hoach chuyén d6i s6 cho nim hoc 2023-2024; xac dinh
muc ti€u ph?in dau theo ting ndm hoc, bam sat cac myc ti€u ké hoach sb
164/KH-UBND ngay 14/6/2021 ctia UBND thanh phd; Ké hoach sé 73/KH-
UBND ngay 3/3/2023 ctia UBND thanh phé Ké hoach 115/KH-SGD&DT ngay
20/6/2021 cua S6 GD&DT; Ké hoach s6 40/KH- PGD&DT ngay 9/9/2021 cia
Phong GD&PT; t6 chitc dang ky tuyén sinh truc tuyén d6i vdi tat ca cac truong
trén dia ban X, phuong (trr cac truong thudc x& Ta Phoi); day va hoc truc
tuyén; str dung, quan Iy hd so dién tir; s dung c4c phan mém day hoc, quan Iy...

- C&c truong tang cuong tap huén, b01 dudng can bd, gito vién vé mg
dung CNTT va chuyen dbi sb trong viée t6 chirc cac hoat dong hoc cho hoc
sinh; cha dong phdi hop véi cac don vi cung cap cac phan mém, giai phap day
hoc phu hop; khuyén khich gido vién tich cuc tu hoc, giao Iuu hoc hoi giita gido
vién trong truong, trén dia ban va trong va ngoai tinh dé nang cao k¥ ning tng
dung CNTT trong day hoc va kiém tra danh gi.

- Thyc hién cac giai phap nhim bao dam cac diéu kién tdi thiéu vé ha
tang k¥ thudt; dau tu, mua sam trang thlet bi, h¢ thong quan Iy hoc tap (Learning
Management System - LMS); tao lap nén tang day va hoc tryc tuyén tich hop
hoc liéu s, ting cuong st dung hoc liéu s6 e-learning tuong tac dé trién khai co
hiéu qua Viéc day hoc.

- Hiéu truong nha truong phan céng cac té/nhém chuyén mén va quy
dinh céch thiic phé duyét hoc liéu sé dé xay dung kho hoc liéu sé tai don vi.
bam bao mi gido vién phai thuc hién dua vao kho hoc ligu so toi thieu 01 bai
hoc/hgc ki, phén déu cac khoi lop. Xay dung quy dinh vé khai thac, str dung
hleu hoC liéu s6 tai don vi. Phong GD&PT két ndi cac kho dit liéu cua cac don
vi tryc thuoc, chia sé de cac don vi tham khao. Timg budc trién khai hoat dong
day hoc két hop truc tlep véi day hoc hé thdng quan Iy hoc tap LMS va hoc liéu
sb e-learning twong tac dé nang cao hiéu qua glao duc 6 cac don vi.

- Tang cuong to chtc day hoc két ndi dé bdi dudng gido vién, giai quyet
tinh trang khé khan vé doi ngti, giao luu trao doi kinh nghiém trong cong tac boi
dudng hoc sinh gioi, on thi tuyen sinh, nang cao chat lwgng day va hoc (can cu
diéu kién thuc té, giao cu ghe sb tiét day hoc két ndi trong va ngoai tinh cho cac
nha truong, toi thieu 01 tiet/trwong/hoc Ki; danh gia hiéu qua, bao cao cuoi ki,
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cubi ndm hoc).

- Phan cong lanh dao nha truong phu trach chinh cong tac chuyén d6i s,
xdy dung quy ché vé quan ly va su dyng ho so dién tir chi tiét cy thé theo thyc
tién nha truong (theo quyet dinh 3230/0D-SGD&DT ngay 09/9/2022 vé viéc
ban hanh quy ché quan Iy va sur dung Ho so dién tir; OP 447/0D-PGD&DT
ngay 13/9/2022 vé viéc thuc hién ban hanh quy ché qudn Iy va sir dung Ho so
dién tr doi voi cdc co s¢ gido duc).

7. Giao duc huong nghiép, day nghé pho thong, phan ludng hoc sinh
sau tot nghiép THCS

7.1. Trién khai c6 hiéu qua Ké hoach 358/KH-UBND ngay 23/9/2019
ctia UBND thanh phd La0 Cai vé trién khai Pé 4n gidao duc hudng nghiép va
dinh huéng phan ludng hoc sinh trong gido duc phd thong trén dia ban thanh
phé Lao Cai, giai doan 2019-2025.

7.2. Trién khai giao dyc hudng nghi€p va day nghé phé thong dbi véi 10
truong ving kho gin voi phat trién san xuat, kinh doanh va dich vu cua dia
phu’O'ng trong chuong trinh giao dyc ty chu nha trudng. f)01 voi 11 truong thude
vung thudn loi thi diém trién khai gido duc hudng nghiép gin voi khoi nghiép va
kinh doanh. Tang cuong cac hoat dong gido duc hudng nghiép gin voi xay dung
dong co, dong luc hoc tip, rén luyén cua hoc sinh; nang cao ty I€ hoc sinh t6t
nghiép THCS hoc tiép 1én THPT, hoc nghé c6 hiéu qua, chat luong.

7.3. Tién hanh cac hoat dong phan ludng tir thang 9/2023 d6i vé6i hoc sinh
16p 9, ddi v4i hoc sinh 16p 8 tién hanh tir théang 3/2024 dé co céac giai phap dinh
hudng nghe nghiép va nang cao chat lugng x€ét t6t nghi¢p va thi tuyén sinh vao
THPT. Phéi hop vdi cac truong THPT d6i méi hinh thic t6 chic hdi nghi tw van
hoc sinh vao cac truong THPT va THPT Chuyén.

8. Cong tac kiém dinh chét lwgng, xay dung treong dat chuin qudc
gia; xay dung trwong THCS hién dai, h§i nhap

8.1. Céng tic kiém dinh chit lwong, xdy dung truong chudn quoc gia

- Thuc hién cong van 1629/SGD&DT-QLCL ngay 31/8/2023 cua So&
GD&DT vé viée huéng dan nhiém vu quan Iy chit lugng gido duc nam hoc 2023-
2024,

- Cé4c truong t6 chirc kién toan Hoi dong tu danh gia, phan cong nhiém
vu cu thé cho céc thanh vién va xay dung ké hoach tuy danh gia ctia don vi, Xac
dinh 16 trinh to chuc thyc hién hoat dong danh gia ngoai phii hop véi diéu kién
cu thé cua ting don vi, dam béo chi ti€u, ké hoach theo 10 trinh (dam bao hoan
thanh chi tiéu vé truong dat chuin qudc gia theo Nghi quyét cua Dang b
phuong/xa; Nghi quyét 16-NQ/TU ngay 01/10/2021 cua Tinh uy; D€ an s6 03-
DA/TU, ngay 28/10/2020 ctia BCH Pang bo thanh pho Lao Cai; K& hoach sb
309/KH-UBND ngay 25/12/2020 cta UBND thanh phd).

- Thye hién ty danh gia nghiém tic, dung quy trinh, bdo céo ty danh gla
thuc chét; chi trong cai tlen chét lugng trong va sau qua trinh danh gia. D01 Vo1
cac truong da dat chuan qudc gia dén thoi diém hét hiu hrc theo quyét dinh,
Ccac truong trong 16 trinh kiém dinh va cong nhan dat chuan qudc gia phai cha
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dong ra soat cac tiéu chuan, tiéu chi, giii dé xuat cac kho khin vuong mac vé
phong GD&DT, bo phan chuyén mén THCS. 100% cac truong nop ké hoach cai
tién chat lwong trudc ngay 30/9/2023 va bao cdo ty danh gia truée ngay
10/6/2024.

- Cac truong déd duge t6 chirc kiém dinh danh gia ngoai tiép tuc duy tri cac
tiéu chuan kiém dinh; nang cao hi€u qua céc ti€u chi trong ticu chuan 5; tap
trung rd soat xay dung céc tiéu chi hudng toi tiéu chuan kiém dinh muc do 3
theo Thong tu 18/2018/TT-BGD&DT ngay 22/8/2018; phan dau truong dat
kiém dinh mérc d6 3, truong chuan qudc gia mic do 2 (nam 2023: THCS Cam
Puong; nim 2024: THCS Lé Hong Phong, Hoang Hoa Tham, Binh Minh, Ngo
Vin S6); cac trudng hét hiéu luc trudng chuan quéc gia tu ra soat va dé nghi
cong nhan lai.

- Cac trudng dat chuan qudc gia phat huy vai tro truong trong diém vé chat
lugng giao duc, di dau trong tw chi thuc hi¢n chwong trinh, ké hoach giao duc,
d6i m&i phuong phap day hoc, phat hlen boi dudng HS gioi, HS nang khiéu, xay
dyung mé hinh truedng hoc gan véi thuc tién, phan ludng HS hoc tiép 1en THPT, hoc
nghé.

- Tham gia tﬁp huﬁn boi dudng dé némg cao nang luc cho can by quan ly,
gido vién, nhan vién vé cong tac ty danh gid, danh gia ngoai va céng nhan
truong  hoc dat chuin qudc gia. Phong GD&DPT thanh lap t6 tu van hd trg vé
cong tac kiém dinh chit luong, xay dung truong chuin qubc gla

8.2. Cong tic thu vién trwong hoc: 100% cac trudng t6 chirc ra soat cac
tiéu chi thu vién chuan theo thong tu 16/2022/TT-BGDDT ngay 22/11/2022.
Pay manh phat trién van hoa doc trong gido vién, hoc sinh, phét huy vai tro cta
thu vién nha truong. Cac truong dé xuit phong GD&PT kiém tra cong nhan thu
vién chudn trong nam hoc 2023-2024 (dot 1 trudc ngay 15/11/2023; dot 2 trudc
ngay 15/4/2024).

8.3. Xdy dung trwong THCS hién dai, hgi nhdp

Céac truong chu dong, tich cuc nghién ctru, giao Iuu, hop tac, thuc dy hoi
nhép, tiép thu nhimg phuwong phap, cong nghé, mé hinh gido duc khoa hoc, tién
tién phu hop dé tng dung vao quan Iy, day hoc, to chiic cac hoat dong gido duc,
dac biét 1a viec giao luu, chia sé vdi cac don vi két nghia ; thu hat, tiép nhan
gido vién nguoil nudc ngoai giang day tai cac co so giao duc. Xay dung cac 16p
trong diém (THCS L& Quy Don, Kim Tan, Bic Cuong); xay dung truong THCS
Ly Tu Trong la truong dién hinh khu vyc Trung du mién nui phia Bac.

9. Boi dudng va phat trién ddi ngii can bd quan Iy, gido vién, nhan
Vién

- B6i dudng thuong xuyén: Thuc hién nghiém tic theo ké hoach sb
42/KH-PGD&DT ngay 21/7/2023 cua Phong Gidao duc va Pao tao vé viée thuc
hién cong tac boi dudng doi ngii can bd quan ly, giao vién, nhan vién trong hé
2023 va nam hoc 2023-2024.

- Boi dudng cho 40 giao vién tiép can day mo6n KHTN theo chuong trinh
GDPT 2028; bdi dudng ning luc cho gido vién Toan, Ly, tiéng Anh hoc ting
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cuong tleng Anh. Tham gia tap huan, trién khai thuc hién cac ndi dung tap huén
theo ké hoach ciia S& GD&DT. Cha trong tip huan ning cao nang lyc thye hién
chu:0’ng trinh GDPT 2018; d6i méi phuong phap day hoc; d6i moi kiém tra,
danh gia, boi dudng, tap huén GV st dung cac phan mém day hoc, phuong phap
t6 chire, quan Iy day va hoc truc tuyén. ..

- 100% céc truong t6 chure nghién curu, hoc tap, sinh hoat chuyén mon dya
trén chuong trinh “Thay c6 ching ta d thay do1” trén kénh VTV7 cta Dai truyén
hinh Viét Nam (nim hoc 2023-2024, t6 chic hoc tap tdi thiéu 4 tip ciia chuong
trinh).

- Nang cao hiéu qua cong tac bodi dudng;

-+ Rasoat, bo sung doi ngii GV ¢t can cac mon hoc cap truong dap ing
yeu cau boi dudng HS gioi, kha nang hoi nhap tt; mdi to/nhom chuyén mon ¢
moi truong xay dung, boi dudng duge cac gido vién nong ¢St vé chuyén mon (it
nhat 1GV/mén); ting cudng vai tro ctia GV cdt can trong bdi dudng doi ngil.

+ Pa dang hda hinh thuc boi dudng: Can ctr nd1 dung, muc ti€u dot boi
dudng, lwa chon hinh thirc bdi dudng phu hop, hiéu qua (bdi dudng tap trung;
boi dudng truc tuyén; to chirc sinh hoat theo cum truong, theo chuyén mén
nhom ngang; sinh hoat chuyén mon dua trén nghién ctru bai hoc;...), boi dudng
thuong xuyén, lién tuc; ting cudng tng dung CNTT dé t6 chirc bdi dudng, kiém
tra, danh gia két qua boi dudng.

+ Chu trong tong két, rat kinh nghiém, danh gia hiéu qua bodi dudng cudi
ky, cudi nam hoc; c6 hinh thirc dong vién khich 16 CBQL, GV ¢6 nhiéu c¢d gang,
nhan rong dién hinh.

- Tang cuong chi dao, quan ly; nang cao hiéu qua cong tac boi dudng;
chu trong cong tac tu boi dudng; boi du’ong vé chuyén mén va nghlep vu theo
chuan hiéu truéng, chuian nghé nghiép gido vién; boi dudng giao vien dap ung
yéu cau cac hang chirc danh nghé nghiép giao vién cap THCS theo quy dinh.
Hiéu truong nha truong chiu trach nhiém kiém soét qua trinh tu bdi dudng va
danh gia két qua ty boi dudng cua gido vién. T6 chuc kiém tra, danh gia GV 01
lan/hoc ky vé cac ndi dung boi du’Gng (kién thirc chuyén mén, nghiép vu).

- To chuc danh gid phan xép loai chuyén mén, xép loai chuan nghe
nghlep glao vién, chuan Hiéu truong khach quan, cong bang 1am cén ¢t sip xép,
b6 tri giang day theo vin ban huéng dan quy dinh vé chuyén mon.

- Tién hanh du gio, kiém tra ddi véi glao vién, nhét 1 giao vién moi ra
truong, giao vién moi chuyén ving, gid0 vién con han ché vé chuyén mon,
dong thoi yeu cu nhiing gido vién nay phai ting cuong du giv dong nghiép.
Nang cao viéc boi dudng thuong Xuyén.

- Trudong THCS Lé Hong Phong tham gia sinh hoat chuyén moén thong
qua hoat dong hoc tap, giao lru “Van hoa - Van nghé - Thé duc thé thao” gitra
cac truong trong diém thang 11/2023 (tai trudng THCS Si Ma Cai).

10. Cong tac kiém tra ndi bd truong hoc

- Céc truong xay du’ng ké hoach kiém tra ndi bo tru’ong hoc theo cong
van 1470/SGD&PT-TTr ngay 20/8/2019 ctia S& GD&PT vé huéng dan thuc



19

hién cong tac kiém tra ndi bo truong hoc.

- Ké hoach kiém tra ndi bo tap trung vao viéc thuc hién chuong trinh gido
duc pho thong 2018; cong tdc quan ly, quan tri cua lanh dao nha truong; hoat
doéng cua hoc sinh; cong tac xa hoi hoa gido duc; kiém soat chat luong hoc
sinh... NO1 dung klem tra gitp ddi tuong duoc klem tra phat huy diém manh,
khic phuc diém yéu... Tang cuong cong tac ty kiém tra.

- Phong GD&DT kiém tra viéc thuc hién nhiém vu nim hoc tdi thiéu
70% tong sb cac truong THCS, TH&THCS va to chirc kiém tra dot xuét theo
timg thoi diém, nhiém vu ctia ndm hoc.

11. Quan ly tai san, tai chinh, xdy dung canh quan truong 16p; cong
tac xa hoi héa gido duc

11.1. Qudn ly tai sdn, tai chinh

- Str dung hiéu qua cac ngudn kinh phi dé ting cudng trang bi co s& vat
chét, trang thiét bi day hoc, hoc li¢u; tang cu’(‘mg thuc hién xa hoi hoa giao duc,
van dong, huy dong cac nguon lyc xa hoi dé xay dung, cai tao canh quan dat tiéu
chuan sach - xanh - dep, an toan theo quy dinh; xay dyng mdi truong su pham
lanh manh thue sy dé thu hat HS dén truong... T6 chirc kiém tra, ra soat thyuc
trang thiét bi day hoc dé co ké hoach sira chira va bd sung kip thoi, timg budc
dap tng yéu cau d6i méi chuong trinh gido duc pho théng. Bao dam du phong
hoc va phong chirc ndng phu hop voi cac thiét bi day hoc theo chuong trinh

THCS. Dbi véi moén Tin hoc bé tri s6 may tinh dam bao mot gid hoc t6i da 2
HS/01 may tinh.

- Céac truong quan ly, st dung c6 hi¢u qua co s& vat chét, thiét bi day hoc,
hoc li¢u: Thuc hién nghiém Quy dinh quan 1y, khai thac, sir dung tai sén, thiét bi
day hoc tai cac co sd gido duc trén dia ban tinh Lao Cai (kém theo Quyét dinh s6
318/QD-SGD&DT ngay 11/2/2015 cua S& GD&PT); ting cuong bdi dudng,
nang cao trinh d6 chuyén mén nghiép vu cua vién chic 1am cong tac thiét bi day
hoc; chi dao céc truong yéu cau GV khai thac va str dung c6 hiéu qua do dung,
thiét bi day hoc, khong dé thiét bi day hoc dugc trang bi dén truong nhung
khong duoc dua ra 16p dé str dung; khuyén khich CBQL, GV ty lam d6 dung
day hoc; kiém soat duoc viée str dyng thlét biva dd dung hoc tép trong qua trinh
day hoc. Tang cuong co s¢ vat chat ha tang ki thuat dé bao dam chat 1u:0’ng viéc
day hoc truc tuyén: Dau tu thiét bi, ning cap dudng truyén, tiép tuc xay dung
kho hoc Léu.

- Khai thac str dung hiéu qua tai san, thiét bi ctia nha trudng phuc vu t6i
da cho cac hoat dong day hoc va hoat dong gido duc; Hiu truong siét chdt quan
Iy viéc khai thac va sur dung d6 dung day hoc trong céc tiét day.

- Chu dong dé xuat tham muu cc cip chinh quyén va lién hé cac doanh
nghiép dau tu xay dyng phong hoc, phong chirc nang, nha da nang phu hop voi
quy mo phat trien s6 16p, sb hoc sinh tang manh hang ndm va dam bao CSVC
cong nhan va duy tri truong chudn qudc gia.

- Huy dong cac ngudn Iuc dau tu trang thiét bi, co s& vat chat cho nha
truong; nang cao hi¢u qua huy dong tng ho cac khoan dong gop tu nguyén cua
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cac nha hao tam, doanh nghi€p. Tang cudng dau tu cac thiét bi dién tir hién dai
dé phyc vu cong tac day va hoc.

- To chirc mua sam thiét bi 16p 6, 7, 8 theo dling quy trinh; t6 chirc cudc
thi lam @b dung, thiét bi day hoc, bd sung kho thiét bi day hoc sb..

11.2. Xay dung cdinh quan truong lop

- Tiép tuc day manh viéc xay dung canh quan truong I16p tao chuyén bién
ndi bat vé canh quan truong, 10p hoc, trién khai nghiém tac hiéu qua Quyét dinh
07/QD-PGD&DT vé ban hanh bo tiéu chi "Sang- Xanh - Sach - Pep - An toan",
xay dung moi truong than thién thuc sy thu hit hoc sinh dén truong, truong hoc
14 diém sinh hoat vin héa cua khu dan cu; chi trong sach va dep hoa cac cong
trinh vé sinh; khuyén khich cac truong 6 quy d4t phat trién rimg cay, vuon cay
cua nha truong voi myc tiéu khong de d4t trong; cac trudng khong co quy dat
phat trién cac bon hoa, cdy canh, trong cdy xanh trong khudn vién, phong hoc,
phong lam viéc (han ché t6i da st dung cay, hoa gia).

- Nghién ctru cac phuong an td chirc trong cay trong san trudng, dam bao 10
trinh dén nam 2025 dat 100% dién tich sin truong dwoc phii bong mdt ciia cdy
xanh.

- Trang tri 16p hoc hai hoa, khoa hoc thé hién nhiing san pham hoc sinh
cualdp; ndi quy 16p hoc dugc xay dung trén co s¢ thao luan, gop y cua hoc
sinh.

11.3. CoOng tac xa hgi héa giaoduc

- Muc tiéu: Céc lyc lugng xa hoi hiéu, tin tuong cac chu truong d6i mai
giao duc; cha me hoc sinh tin tuong va tham gia hiu qua vao céac hoat dong giao
duc.

- Tang cudng phdi hop véi gia dinh hoc sinh trong quan 1y va gido duc
hoc sinh (dac bi€t 1a ngoai gid lén 16p); nghi€én ctiru mo1 chuyén gia gido duc noéi
chuyén, toa dam vo1 cha me hoc sinh dé phéi hop gido duc hoc sinh trong boi
canh hién nay; tuyén truyén dé cha me hoc sinh nghién ctru, hoc tap cac tap cua
chuong trinh “Cha me thay doi” trén kénh VIV7 cia Pai Truyén hinh Viét
Nam.

- Nghién ctu va trién khai thuc hién nghiém tic cong vin s
431/PGD&DT-CM ngay 23/8/2023 ciia phong GD&PT thanh phd vé vie
hudng dan thuc hién huy dong kinh phi x3 hoi hoa gido duc. Tuyét ddi khong
dugc thu vuot qua mic quy dinh hodc thu cac khoan khong co6 trong danh muc
duoc phé duyét ctia Nghi quyét 11/2022/NQ-HPND. Déi véi cac dich vy thiét
yéu thoa thuan véi don vi cung ung dich vu dam bao giam gia t6i da dé hd tro
cha me hoc sinh. Chu trong cong tac tuyén truyén, van dong, kiém soat hoat
ddng thu chi tai chinh trong nha truong cua Hi¢u trudng.

- Phét huy ¢ higu qua cdng tac phdi hop gido duc giita gia dinh - nha
tru’ong xa hoi; thyc hién “dan van khéo”, tuyén truyén van dong, tang cu’crng
ung ho, dong gop cong stc, tai chinh, nhat 12 nhan thirc cta nguoi dan vé gido
dyc. Trién khai va thuc hién cng tac x& hoihoa theo ding cac cdng vin hudng
dan.
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- Str dung hiu qua céc nguodn kinh phi dé ting cudng trang bi co s¢ vat
chat, trang thiét bi day hoc. Tang cudng thuc hién xa hoi hda gido duc dé Xay
dyng, caitaocanh quan tru’ong 16p; xay dung moi tru’O’ng su pham lanh manh dé
thu hat hoc sinh dén tru’O‘ng, t0 chirc cac hoat dong giao duc.

- Pambao quyét toan congkhai cac khoan xa hoi hoadétao ddng thuan cao
trong cha me hoc sinh.

12. Cong tac pho cép gido duc;xda mu chir va xay dung ndng thén

mol

12.1. Nang cao chét lwong céc tiéu chi phd cap gido duc THCS ¢ 17/17
x3, phuong, phan ddu duy tri va nang cao chit 1u’0‘ng dat chuan phé cap glao duc
THCS muc d6 2. Duy tri bén viing tiéu chi 5 va 14 trong bo tiéu chi néng thon
méi tai cac xd Cam Pudng, Coc San, Dong Tuyén, Hop Thanh, Ta Phoi, Théng
Nhét, Van Hoa; tiép tuc thuc hién céc ti€u chi trong b ti€u chi xa nong thon
mdi va xa ndng thon méi nang cao giai doan 2022-2025.

- Thue hién tot cong tac didu tra, ra soat cap nhat dir liéu vao phén mém, luu
trir hd so dam bao dung quy dinh; duy tri va nang cao chat lugng phd cap g1ao duc
mdt cachbén vimg. Chi dao cac truong tham muu voi ban chi dao cap xa ra soat
cac tiéu chi phd cap gido duc THCS theo Nghi dinh 20/2014/ND-CP ngay
24/3/2014 ctia Chinh phu; ning cao ty 1¢ thanh nién 18-21 tudi c6 bang tét nghiép
THPT va tuong duong.

- Hi€u truéng céc truong tham muu véi Ban chi dao cong tac gido duc xac
dinh cac nhiém vu trong tdm trong cong tac gido duc cua dia phuong, dic bit
quan tAm dén coéng tic PGGD mam non tré 4 tudi.

12.2. Phbi hop voi Trung tdm hoc tip cong dong da dang hoa chuwong
trinh, ndi dung, hinh thirc hoc tap phu hop véi thuc tién dia phuong; mé céc 16p
x6a mu chir tai cac xa Ta Phoi, Hop Thanh, Thong Nhat. Cir gido vién gilp d&
trung tAm hoc tip cong ddng xa phuong.

13. Cong tac thi dua khen thuwé'ng va nghién ciru khoa hgc

13.1. Céac trudong to chirc phat dong thi dua ti 100% d6i ngil can bd quan
Iy, gido vién, nhan vién, hoc sinh; to chirc dang ky chi tiéu thi dua, ky cam két
thi dua. Nha truong ph01 hop véi cong doan t6 chuc cac dot thi dua trong ndm
hoc. K1p thot1 dong vien khuyen khich ca nhan dién hinh tién tién. Chu trong duy
tri va xay dung 1§ trinh cac danh hi¢u thi dua va hinh thirc khen thudéng do1 voi
cd nhan va tap the Dam bao cong bang, khach quan, nghiém tic ding quy dinh
trong qué trinh to chirc xét dé nghi khen thuong; luu trix day di cac hd so minh
ching phuc vu cong tic xét khen thuong. Gan thanh tich thi dua véi viée thuc
hién ché dd chinh sach nang luong trudc thoi han, quy hoach can bo quan ly,
diéu dong dén cac truong thuan loi dé phat huy ning luc ¢4 nhan.

13.2. Xac dinh ding muc tiéu ctia sang kién 1a dé cdi tién, ndng cao hiéu
qud cong viéc; khuyén khich viéc viét sang kién, nghién ctru khoa hoc séu rong
trong nha truong thanh nén nép y thirc mdi c4 nhén; t6 chirc tu van, gitp dd, hd
trg d6i véi cac ca nhan khi nghién ctru khoa hoc. Nhén rong nhiing cai tién, cach
lam hay trong hoat ddng gido duc nha truong.
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14. Cong tac hop tac hoi nhap

14.1. Tang cuong cac hoat dong hop tac nd1 bd gilra cac truong trong cum
thi dua va truong hoc trén dia ban thanh phé; trién khai hop tac theo mo hinh 3-
2-1 (hop tac voi 03 truong trong tinh - 02 truong trong nude - 01 truong ngoai
nudce). Cha trong hop tac véi cac truong ¢d yéu toé quoc té€ & trong nudc. Tang
cudng cac tiét hoc két ndi.

14.2. Xay dung, phéat trién cac chuong trinh hop tac qudc té phi hop voi
nhu cau va diéu kién thuc té ctia nha truong theo quy dinh ctia phap luat nham
ting cuong co hdi giao luu trao doi kinh nghiém hoc tép, giang day, quan Iy
gido duc, ngudn hoc lidu md cho HS, GV va CBQL gio duc.

14.3. Pay manh hop tac qudc té trong trién khai cAc hoat dong gido duc
két n01 dong vién gido vién tich cyc tham gia cac dlen dan gido duc co6 uy tin
ctia quoc té. Chu dong hop tAc véi cac truong qudc té trong nudc va ngoal nudc.

14.4. Pay manh va nang cao chat lwong day hoc ngoai ngir tao nén tang
trién khai giao duc hop tac, hoi nhap quéc té. Chu dong tham gia cac cudc thi
quéc té; tim kiém cudc thi qudc té maidé hoc sinh tiép can.

15. Pay manh cong tac truyén thong

15.1. Tlep tuc day manh cong tac truyén thong, tuyén truyen nhung két
qua dat dugc dé xa hoi hiéu, chia s¢, ddng thuan voi cac chu truong d6i mai gido
duc; xdy dung ké hoach truyén thong, chii dong cung cap thong tin dé dinh
huéng du ludn, tao niém tin cua x3 hoi. Chi dao gido vién, huéng dan cha me
hoc sinh chia sé cac tin, bai trén Fanpage cua phong "Phong Gido duc va Pao
tao thanh phé Lao Cai"; Fanpage cua thanh phé "Thanh phé bién cu:ong ;
Fanpage cua tinh "Phan_ Sl pan diém hen". Khuyén khich GV, HS chia sé cac bai
viét trén mang xa hoi vé tim guong nguoi t6t viéc tot, nhimg két qua tich cuc
cua nganh (d61 véi nhitng tin chinh thong, da dugc kiém duyét).

15.2. M01 truong thanh 1ap mot to truyen thong, cO it nhat 01 bai/thang
tuyén truyén vé cap hoc THCS dang trén cong thong tin dién tir cua phong
GD&DPT, c6 it nhat 01 bai bao hodc phong su/hoc ky trén cac bao, dai truyén
hinh trung wong hodc dia phuong (tin, bai, phong su vé cac hoat dong ciia
truong, nganh, tdp trung vao cac hoat dong chuan bi céc didu kién d6i méi
chuong trinh gido duc phd thong, nhat 1a guong ngu’(n t6t, viéc tot, cac dién
hinh tién tién ctia cap hoc dé khich 1¢ cac thay co gido, cac em hoc sinh phan

dau, vuon lén, tao strc lan toa sau rong trong cong dong) v61 phuong cham
“Moi ngay mét tin tot, méi tuan mot ciu chuyén dep”.

I11. TO CHUC THUC HIEN

1. Phong Giao duc va Pao tao

- Xay dung huéng dan chi dao thuc hién nhiém vu nim hoc;

- T6 chuc Hgf)i thao, HOi nghi, sinh ,hoat cau lac bo, Sinh hoat’ chuyén
mon theo NCBH, 6 chirc cac cudc thi cap truong, cum trudng va cap thanh
pho; kiém tra cong tac quan ly chi dao viéc thuc hién nhi€ém vu nadm hoc 2023-
2024 & cac co so giao duc.

- Kiém tra, kiém soét tién d6 thuc hién céc nhiém vu gido duc cta cac
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truong.

2. Cac trwong THCS, TH&THCS

- Can ctr hudng dan chi dao ctia phong GD&DPT, cu thé hoa thanh ké
hoach t6 chuc thuc hién nhiém vu niam hoc cta don vi cho phu hop véi diéu
kién cua nha trudong, trong dé trong tam 1a cac giai phap kha thi va cac bién phap
kiém soat dam bao, nang cao chét luong gido duc hoc sinh THCS. Can xac dinh
nhiém vy, muc tidu, chi tiéu phan dau hop Iy va giai phap thyc hién c6 hibu qua
d6i véi timg nhiém vu cu thé. Ky cam két thyc hién cac chi tiéu gido duc nim
hoc 2023-2024.

- Huéng dan To chuyén mon xiy dung ké hoach chi tiét cu thé theo thoi
gian dén timg cong viéc, timg c& nhan. Hiéu truong duyét ké hoach t6 chuyén
mon xong trudc 20/9/2023.

- Quan triét dﬁy du céc chi thi, nghi quyét, huéng dan nhiém vy nim hoc
2023-2024 cua cac cép, chi dao thuc hién nhi€ém vu td1 ting can bd, gido vién,
nhan vién dé c4 nhan c6 phuwong hudng phin dau thuc hién t6t chi tiéu, trong
nam hoc. C6 hinh thirc kiém tra mot cach phu hop.

- Céc truong ndp: Ké hoach thuc hién nhiém vu nim hoc, biéu dang ky
cac chi tiéu, finh vuc tao chuyén bién, bang phan cong nhiém vu vé phong
GD&PT trudec ngay 20/9/2023 (gii qua loffice). Goi ¥ mau Ké hoach, phan
cong nhiém vu, chi tiéu phin dau kém theo.

Trén day 14 huéng dan thuc hién nhiém vu nim hoc 2023-2024 cap THCS
ctia Phong GD&PT thanh phd Lao Cai, yéu ciu cac trudng can cr xay dung ké
hoach thyc hién cu thé, pht hop voi diéu kién, tinh hinh thuc té ctia nha truong,
nhim dat muc tiéu, nhiém vu nam hoc./.

Noi nhg?n: KT. TRUONG PHONG
- Nhu trén; =0 TRUONG PHONG
- Lanh dao PGD&DT TP; < Z//,(d

- Luu: VT, CM.

Bui Ngoc Minh
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